
Desired Outcome
I have opportunities to participate in the 

design of the project and provide 
meaningful feedback.

Desired Outcome
I understand what CLASS/TIF is 

and the potential benefits to 
our district.

ENGAGEMENT AND COMMUNICATIONSENGAGEMENT AND COMMUNICATIONS

PBCSPBCS

VAMVAM

NATIONAL 5-YEAR ACTION RESEARCH PROJECTNATIONAL 5-YEAR ACTION RESEARCH PROJECT

Desired Outcome
I understand what schools can do 
to earn additional compensation.

PRINCIPAL/TEACHER EVALUATIONSPRINCIPAL/TEACHER EVALUATIONS

CAREER PATHSCAREER PATHS

COMPENSATIONCOMPENSATION
Desired Outcome

I am recognized and rewarded 
for my professional 

contributions.

PROFESSIONAL 
DEVELOPMENT
PROFESSIONAL 
DEVELOPMENT

Desired Outcome
The professional learning 
in my district improves my 

professional practice. 

Desired Outcome
I feel empowered to 

be a leader. 

Desired Outcome
Observations, artifacts and student 
achievement measures lead toward 

improvement of my practice. 

COLLABORATIVE
EDUCATOR-LED 

DESIGN

COLLABORATIVE
EDUCATOR-LED 

DESIGN

Mission Critical Elements
CLASS/TIF: Year 2 Implementation  

In the first year of 
implementation much is 
known and much remains 
unknown. With many 
competing demands 
within and outside of the 
grant, a focus on mission 
critical elements will be 
essential.


