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CLASS	
  is	
  built	
  around	
  
four	
  components	
  
linked	
  to	
  teaching	
  

effec:veness.	
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TIF	
  schools	
  have	
  
two	
  or	
  more	
  

ways	
  for	
  eligible	
  
teachers	
  to	
  earn	
  

a	
  financial	
  
bonus.	
  

1	
   2	
   3	
  
All	
  eligible	
  teachers	
  
receive	
  a	
  financial	
  
bonus	
  when	
  their	
  
school	
  meets	
  the	
  
VAM	
  target	
  set	
  by	
  
the	
  district.	
  	
  	
  

Eligible	
  teachers	
  
mee>ng	
  the	
  targets	
  
established	
  by	
  the	
  
district	
  receive	
  a	
  
financial	
  bonus.	
  

If	
  the	
  district’s	
  TIF	
  
Design	
  Team	
  established	
  
other	
  measurements,	
  
then	
  eligible	
  teachers	
  
can	
  receive	
  addi>onal	
  
individual	
  financial	
  
bonuses	
  if	
  they	
  meet	
  
targets.	
  

1	
  

+	
   +	
  

CLASS	
  is	
  a	
  collabora:ve	
  
model.	
  District’s	
  design	
  
work	
  is	
  done	
  by	
  and	
  for	
  

teachers.	
  

Six	
  districts	
  were	
  
awarded	
  TIF	
  funding,	
  
totaling	
  $24.4	
  million	
  
over	
  five	
  years.	
  	
  

The	
  federal	
  TIF	
  grant	
  
brings	
  special	
  
aIen:on	
  to	
  
compensa:on	
  

Visit	
  www.chalkboardproject.org/what-­‐we-­‐do/class-­‐project	
  for	
  addi>onal	
  informa>on	
  
about	
  CLASS,	
  TIF	
  and	
  VAM.	
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Value-­‐Added	
  Models	
  are	
  not	
  new.	
  	
  

But	
  they	
  are	
  rela>vely	
  new	
  to	
  the	
  field	
  of	
  educa>on.	
  The	
  federal	
  Teacher	
  Incen>ve	
  Fund	
  (TIF),	
  a	
  five-­‐year	
  grant,	
  
s>pulates	
  the	
  use	
  of	
  VAM	
  as	
  one	
  measure	
  teacher	
  effec>veness.	
  Six	
  Oregon	
  school	
  districts	
  are	
  currently	
  

par>cipa>ng.	
  	
  Here’s	
  how	
  it	
  works.	
  
	
  

1. The Goal	


	



The reason VAM exists 
in education is to 
introduce a statistical 
model for  measuring 
progress in student 
performance. It goes well 
beyond what AYP 
(Adequate Yearly 
Progress) is designed to 
track.	
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2. Basic Approach	



	



VAM estimates the 
extent to which 
students in a school 
outperform or 
underperform similar 
students in similar 
schools across the state. 	



	



3. The Way VAM 
Measures	



	



VAM tracks relative 
improvement in 
standardized math and 
reading scores, over 
multiple years of 
measurement. It does not 
measure benchmark 
attainment or  AYP.	
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5. Subject of 	


Evaluation	



	


In the models the six districts have 
created VAM only evaluates schools.  	


VAM does not evaluate teachers, 
classrooms or grades.	


	


	



 

Things Teachers or Schools	


Can’t Control	



	


VAM statistical models control for 
factors outside of a teacher’s direct 
influence, including:	


	


•Student age, race, ethnicity.	


•Economic disadvantage.	


•Attendance.	


•Student mobility between classes.	


•Test scores from prior years.	


•Special education needs.	


•Status as a talented and gifted 
student.	


	


 

6. The Awards	


	



Each district’s design team 
sets performance targets for 
their qualifying schools. If 
annual targets are met, all 
eligible teachers and 
principals who worked at 
the school will receive 
financial bonuses drawn 
from federal funding.	


	


	


	


	



 

	
  	
  

	
  	
  

	
  	
  

4. Method	


	



VAM	
  uses	
  sophis>cated	
  sta>s>cal	
  
analysis	
  to	
  control	
  for	
  variables	
  
outside	
  of	
  a	
  teacher’s	
  control.	
  In	
  
Oregon,	
  mul>ple	
  years	
  of	
  OAKS	
  
student	
  data	
  drawn	
  from	
  ODE	
  is	
  
systema>cally	
  applied	
  to	
  run	
  
analyses	
  on	
  school-­‐level	
  
performance.	
  	
  

	



7.	
  Oregon’s	
  Role	
  
	
  	
  
Chalkboard’s CLASS 
Project is administering TIF 
in Oregon, in partnership 
with six participating school 
districts.  TIF is an action 
research project, allowing  
Oregon to contribute to the 
growing national dialog 
about how VAM contributes 
to the field of education.  In 
the participating districts, 
teachers are helping to 
design the VAMs.	


 	


While the federal program 
emphasizes compensation, 
Chalkboard focuses on four 
inter-related components: 	


• professional development	


• career paths	


• teacher evaluation, and	


• new compensation models. 	
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